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Lewisham Platform Realignment Project
with the aim of improving gauge
clearance and passenger safety on \ \ ' 8 4 wm‘;ﬁ;‘!
platforms 1to 4 at Lewisham station. v ﬂ"’
The project involved overcoming o
logistical challenges due to the elevated
platform structures and the need for
precise scheduling around active rail
operations.
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PROJECT
DESCRIPTION

OBJECTIVE:

Realign platforms at Lewisham station to
enhance gauge clearance and reduce
passenger stepping distances.

KEY ACTIONS: i

Managed elevated platform access and CHALLENGES:
W.orked.around train schedules to minimize COMPLEX ACCESS &
disruptions.

Executed work primarily during midweek LOGISTICS:

nights, weekend closures, and a Christmas
blockade to ensure project completion
without impacting daytime rail operations.

e The elevated platforms and limited
space demanded strategic planning for
material deliveries, ensuring

SCOPE OF WORKS: manageable load sizes and efficient

« Platform Realignment: Realigned 547 work sequencing.
linear meters (Lm) of platform copers - Began with Platform 4, realigning 158
across platforms 1 to 4. Lm across 10 midweek night shifts,

« Tac-Tile Replacement: Replaced 490 followed by similar processes for
Lm of concrete and adhesive Tac-Tiles Platforms 1, 2, and 3. Carefully
for improved platform accessibility. coordinated each phase to match

« Tarmac Renewal: Resurfaced 1,100 m? scheduled railway closures, minimizing
of platform area with new tarmac. disruptions to active rail services.

e Under-Platform Repairs: Conducted

multiple structural repairs beneath the OUTCOME AND IMPACT:

latforms to enhance long-term ) .
P 9 e Successful Execution: ASH Construction

durability. .
HraBEILY Group completed the Lewisham Platform
CHALLENGES: Realignment Project within budget,
MATERIAL DISTRIBUTION: maintaining high safety and operational

standards.

e Enhanced Safety and Accessibility: The
realignment resulted in improved gauge
clearance and reduced stepping distances
for passengers, reinforcing ASH'’s capacity
to deliver complex rail infrastructure
projects efficiently and safely.

« Distributing materials during rail
operations required meticulous timing
and logistical planning. Employed RRVs
and HIAB cranes for heavy material
transport during night shifts.

o In tight areas like Platform 1, where
large machinery could not operate,
materials were manually moved using
trolleys




