
ASH CONSTRUCTION GROUP 

Labour Case Study 

 
 
 
Project Name: Network Rail Southern Region Works Delivery/Maintenance  
Client: Ganymede Solutions  
  
Duration: Labour Framework since Dec 2021 -  Ongoing  
 
This case study highlights the productive collaboration between ASH Construction and 
Ganymede Solutions. Since 2021, this partnership has led to the seamless provision of 
Permanent Way (P-Way) gangs, showcasing the pivotal role of Ganymede Solutions in 
augmenting ASH Construction's capabilities and contributing to the enhancement of rail 
infrastructure projects. These skilled teams bring a wealth of experience in Permanent Way 
operations, including track construction, maintenance, and repair. The partnership between ASH 
Construction and Ganymede Solutions has yielded several success stories, showcasing the 
positive outcomes of teamwork. 
 
Description of Services includes:-  Labour supply, COSS and PWAY Gangs,  
 
Locations of works of labour supply are in Kent, London and Sussex.  
 
Client Contact Details:  Dean Frost – Senior Operations Manager  
 
Mob +44 7810 508 528 

dean.frost@ganymedesolutions.co.uk 
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