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Wh O We Are? coeon

Established in 2012, ASH Construction
Group is a leading privately owned railway
specialist, based in Kent. We provide
expert project management, construction,
engineering and maintenance services
across the rail sector, delivering works for
Network Rail and light rail systems,

including Docklands Light Railway.

ASH Construction Group provides fully competent, safety-critical labour supply
services across the South East region. We specialise in the provision of skilled
PTS-certified operatives and fully equipped PTS gangs to support a wide range

of rail infrastructure projects.

Our workforce includes:
e PTS Track Operatives
Skilled Groundworkers

Civils Gangs

Supervisors and Site Managers

Machine Controllers and Banksmen

Possession Support Staff
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Senior
Leadership Team

Tony Allday
National Labour & Plant
Director

With over 25 years’ experience in the
construction industry, Tony Allday leads ASH
Construction Group’s Labour Department,
managing a workforce across the South East
and overseeing labour support for major
railway and highway civil engineering
projects. He also runs the labour business

supplying plant, equipment and tools to

ensure efficient operational delivery, while
driving improvements in processes and
workforce performance. Tony has supported
the successtful delivery of major schemes
including the North London Line (NLRIP), the
Docklands Light Railway Royal Mint Street
blockade, the Victoria Docks Crossrail

blockade and East Kent Re-Signalling Phase
2.

WWW.ASH-CG.COM
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Senior
Leadership Team

Karl Stocker
Civils Director

Karl brings decades of experience in the
construction industry, with a proven track
record of successfully managing station
upgrades and extension projects across the
Southeast. His expertise spans major civil
engineering and building projects, including
key developments such as East Grinstead,

Caledonian and Barnsbury, and the recent

Rainham Station upgrade. Karl's extensive
industry knowledge and hands-on approach
make him the ideal leader for our Civils and

Brickwork packages across the UK.

WWW.ASH-CG.COM
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Senior
Leadership Team

Neil Penney
HSQE Director

Neil Penney brings a wealth expertise in
Health, Safety, Quality, and Environmental
management within the rail and construction
industries. He is deeply committed to
fostering a culture of safety excellence and
continuous improvement across all levels of
the organisation.

Neil's comprehensive understanding of

regulatory compliance an risk management,

coupled with this strategic leadership, has
been instrumental in driving ASH
Construction Group's commitment to
operational safety and environmental
stewardship. His proactive approach and
attention to detail ensure that ASH
consistently meets the highest standards,
positioning the company as a leader in

HSQE practices across the industry.

WWW.ASH-CG.COM
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Core Values

AMBITION HONESTY

Ambition drives our company  Safety is the non-negotiable Honesty reflects the integrity
to continuously strive for ~ cornerstone of our operations.  and transparency that
excellence and growth. It's  Safety isn't just a priority—it's ~ underpin all our business
about setting high goals and  a culture. It's embedded in  dealings. In an industry where
pushing boundaries, not just  every decision, from planning  trust is paramount, honesty

to meet the industry's and execution to monitoring ensures long-term
standards but to exceed and evaluation. This value  relationships built on mutual
them, ambition is at the core reassures clients and respect and reliability. It's
of our strategic objectives. It  employees alike that ASH about being upfront about
fuels innovation, encourages Construction Group will challenges, delivering on
proactive problem-solving, always prioritize their well-  promises, and maintaining a
and ensures that ASH stays being. level of openness that fosters
ahead in the highly trust both internally among
competitive rail and our teams and externally with
construction sectors. clients and stakeholders.
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Our Focus

Safety - Our Number
One Priority

We are proud of our strong health
and safety record and firmly believe
that safety and performance go hand
in hand. Our commitment to safety is

driven by visible leadership and

reinforced by the positive safety
behaviours demonstrated by our
people, ensuring that safety is
embedded in every aspect of our

operations.
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Our Focus

Sustainability &

Environment

Added Value represents our approach to
managing the economic, environmental and
social impacts of our activities, recognising

that almost everything we do has an effect

on the world around us.

Sustainability is a key priority for ASH
Construction Group. As a construction
business, our work can leave a lasting legacy,
and we take responsibility for minimising our
environmental impact while delivering long-

term benefits.
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Our Focus

Quality

Quality is at the core of everything we do at
ASH Construction Group. We are committed to
delivering the highest standards of
workmanship, compliance and performance for

both our clients and our workforce.

By maintaining robust processes, investing in
training and continuously reviewing our delivery

methods, we strive to improve in every aspect

of our operations. Our focus on quality ensures
safe, reliable and efficient project delivery
while building long-term, trusted partnerships

across the rail industry.
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Accreditations

NNION

ISO 9001 2015 - Quality Management Systems

ISO 14001 2015 - Environmental Management Systems
ISO 45001 2018 - Occupational Health and Safety

Management Systems

Construction Line Gold - Occupational Health and
Safety Management Systems

Builders Profile - Premium

Supply Chain Sustainability School - Gold Badge
CIRAS - Confidenti or, S
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What we do

Permanent Way

ASH Construction Group has extensive expertise in railway construction, renewal and replacement
works. Our teams bring over 40 years of combined experience delivering projects across high-speed
Network Rail infrastructure, light rail systems such as the DLR, London Overground commuter routes,

freight lines, depots, sidings and private heritage locations.

We deliver all aspects of Permanent Way and third rail ETE/ETM projects, ranging from component
renewals to complex, fully mechanised on-track machine operations delivered to the highest technical

standards.

¢ Plain line

¢ Switches and crossings

¢ Track slab construction

* Track realignment schemes

* Re-sleepering/re-timbering

* Cable management sleepers

¢ CRE & Technical advice

* Rail Transposition & Re-railing

¢ |BJ Installation and Recovery

» Stressing & Tamping

e Track Hand back L4 up to 125mph

e Critical Rail Temperature (CRT) & Track
Monitoring

¢ Management of Temporary Speed Restrictions
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What we do

Rail Civils

Platform Reconstruction

Level Crossings

Under Track UTX and Road Crossings
Tactile & Coping stone installation and
re-alignment

Installation of cable troughs/routes
Drainage

Brickwork and Masonry

Industrial Painting and Blasting (ICATS)
Building Decorating and repairs

Diamond Core Drilling and Grouting
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What we do

Labour Supply

e Engineering and Technical TRADESMEN

 Site Engineers/Managers Bricklayers

e Civil Engineers

Shuttering Joiners/Chippies

e Track Hand Back Engineers Steel Fixers

* Stressing Engineers Concrete finishers

e Planning
e CRE Role SAFETY CRITICAL
* Supervisors e PTS

e ETE/ETM Installers

¢ PTS Track induction Tr00

e COSS

¢ Lookout

¢ Protection Controllers

¢ Level Crossing Attendants
e Strapman

e Hand Signaller

* Machine Controller

¢ Crane Controller

* Engineering Supervisor

~ MACHINE AND PLANT
- =% OPERATIVES
2 Excavator
e Forward Tipping Dumper

e Telehandler
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Testimonials

“Mission Accomplished: Overcoming Challenges at One of London’s Most Strategic Stations!

The Re-Railing works at Bank Station/Tunnel were critical and had a significant impact to operational
prominence at the DLR.

Encumbered with safety, logistical, engineering and deliverability concerns ASH worked closely with
the DLR team in planning the works.

Their flexible and open approach in an evolving project allowed us to make sure we were able to
deliver 1600m re-railing and drop 96 welds whilst Bank Station remained operational during the busy
Christmas period.

We look forward working with ASH in the future and developing our working relationships further.”

"Thoroughly impressed! The overall project went extremely well, and as a client, we were completely

satisfied. The quality of work and timely delivery were exceptional, with proactive and dedicated
members across the team. ASH Construction Group's Civils Team understood the requirements very well

and used very experienced and trained staff.
We were particularly impressed by the high standard of workmanship and the team's ability to deliver

works seamlessly around the track renewal activities. My team at Tonbridge was thoroughly impressed,

and we look forward to working with the ASH Construction Civils Team again in the future.”
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News

At ASH Construction, we are committed to remaining updated with Social Value initiatives, creating a
happy, safe and supportive environment for our employees and the communities we work within.
Throughout the year, we actively deliver environmental and social value activities that promote wellbeing,
sustainability and positive community impact.

To find out more about the initiatives and projects we're involved in, follow our journey across our social

media channels.

Mental Health Walk
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for this year, we will be ho!
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Where to find us

Our

Location

HEAD OFFICE

Unit 9 The Oaks
Manston Business Park
Ramsgate

Kent

CTi2 5FN

01843 593268

Linked In: @ ASHConstructionGroup
Instagram: eashconstructiongroup

Facebook: eASHConstructionGroup

We can be contacted seven - days a week, please call

or email for further information
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